
Early bird - received on or 
before 5.6.11

Received after
5.6.11

Single day

CMA member $645 $745 $265

Practice managers and staff (non-MD):
     CAMGMA member
     Nonmember

$295
$395

$395
$495

$145
$195

Nonmember physician, attorney, other* $945 $1,045 $355

Medical students and residents $45 $45 $45

Allied health professionals (RN, PA, etc.) $295 $395 $145

Medical and specialty society staff $295 $395 $145

Non-MD spouse/guest attending receptions and meal 
functions only (attendance of educational sessions requires 
full tuition)

$145 $145 $65

Friday, June 3

8 - 10:15 am GENERAL SESSION 1

	 Implementing	Health	Reform:	Overview	and	Challenges
  This session will present an overview of federal health reform implementation 

– the status to date, what is in development for future roll out, problems 
and issues that have emerged, and the ongoing politics of reform – and 
will identify challenges health reform poses for key system stakeholders. 
Stakeholder representatives will address those challenges in a moderated  
panel discussion with audience Q&A.

10:15 - 11 am BREAK WITH REFRESHMENTS IN EXHIBIT HALL

11 - 12:30 pm CONCURRENT BREAKOUTS 1

	 1.			“Grouping	Up”:	California	Models	of	Alignment		
and	Integration	
This session will provide an introduction to ”physician-hospital 
alignment” and its various forms – physician-operated accountable 
care organizations, medical foundations, hospital outpatient clinics 
– and explain why these models of medical practice will increasingly 
dominate the health care marketplace.

	 2.		Physician	Quality	Ratings	and	Reporting:	Who,	What,	How	
This session will present an overview of various physician quality 
measurement and reporting initiatives, including those established by the 
Affordable Care Act, and will discuss who they affect and how medical 
practices can implement them both in the interest of improved quality and 
patient safety and to benefit from payor-offered incentives.

	 3.		Managing	Change	Effectively	
New methodologies to provide cost-effective and outcome-focused care 
will require organizations that deliver health care services to change 
the process, the culture and the leadership approach toward health care 
delivery. This session will focus on the implementation steps required now 
to successfully achieve organizational change in the future. 

  
 1 - 2 pm LUNCHEON KEYNOTE

	 Health	Reform	Implementation
  The head of the Centers for Medicare & Medicaid Services (CMS), the federal 

agency charged with implementing and overseeing the bulk of the Accountable 
Care Act, has been invited to discuss and propose solutions to the major issues 
and challenges – for both health care providers and CMS itself – attendant to 
making health system reform a reality.

2:15 - 3:15 pm GENERAL SESSION 2

	 Health	System	Reform	and	the	Physician	Workforce
  The implementation of federal health reform is expected to result in an 

influx of millions of new insured into the system, creating resource pressures 
in a state many already believe suffers a shortage of physicians. This 
presentation will assess the anticipated impact of expanded coverage in 

terms of physician workforce needs in California, with emphasis on the 
critical need for culturally and linguistically competent health care providers 
to serve cultural, ethnic and racial minority populations expected to account 
for a large portion of the new patient base. Initiatives that might ameliorate 
the physician shortage will be discussed.

3:15 - 4 pm BREAK WITH REFRESHMENTS IN EXHIBIT HALL

4 - 5:30 pm CONCURRENT BREAKOUTS 2

 1.		“All	in”:	How	to	Assess	Integration	Offers *
This session will address key factors physicians should look for and 
consider before opting into an accountable care organization or medical 
foundation, or before selling their practice and joining/affiliating 
with a medical group or hospital system. Cultural, financial and legal 
considerations will be explored.

	 2.			Meaningful	Use:	Clinical	Quality	Measurement	and	Reporting	
This session will review the federal “meaningful use” requirements 
for physicians to participate in electronic health record (EHR) system 
implementation incentives. The benefits of improved quality of care and 
patient safety resulting from use of EHRs will be discussed, and examples 
of successful meaningful use in different medical practices will be 
presented. 

	 3.		Re-engineering	Your	Practice	for	Survival*
Topics covered in this workshop will include right-sizing, managing 
resources, staff selection and empowerment of employees, streamlining of 
processes, customer points of contact and more.

	 4.		Qualities	and	Styles	of	Effective	Leadership	
This program will outline key elements of effective leadership and compare 
and contrast leadership duties and responsibilities with management duties 
and responsibilities. Attendees will do a self-assessment of their leadership 
and management strengths as well as their personality styles. They will 
also learn how physician leaders and managers can work most effectively 
together and what pitfalls to avoid.

6 - 7:30 pm LEADERSHIP ACADEMY RECEPTION

Saturday, June 4

8:00 - 9:30 am CONCURRENT BREAKOUTS 3

	 1.		HIT	Interoperability:	Communicating	to	Manage	Quality	and	Cost	
Health care quality and costs increasingly are managed using the tools of 
health information technology. This session will examine the challenges 
inherent in the implementation of electronic health records and other health 
information technology in terms of how various players in the health care 
system will communicate electronically given the multitude of different HIT 
platforms and systems. Guidance will be offered on how medical practices 
might best proceed in the HIT arena in the current environment.

	 2.		The	Ongoing	Politics	of	Health	Reform	
A lobbyist involved in the political “sausage making” that resulted in 
passage of the Affordable Care Act will discuss the current politics of 
implementing health reform and the attempts to undermine the law by 
opponents.  Insights will be offered on key players and motives and on 
prospects for changes to the legislation. 

 3.		Payer	Negotiation	Strategies*
This informative session will offer specific strategies and techniques 
to optimize insurance revenue for your office. Based on decades of 
successful contracting and revenue enhancement techniques, actual 
case studies will be shared to explain how to “read” a contract, avoid 
“landmine” language, and address the latest health plan reimbursement 
challenges for your practice. 

	 4.		Physicians	as	Successful	Organizational	Leaders	
This program will teach participants how to build a dynamic organization 
through effective leadership and management. The results of the UCLA 
Physician Leader Success Factor study will be presented. Participants will 
learn how to motivate others, how to build an effective team, how to 
engage Generation Y, and how to overcome common obstacles physicians 
face when they become leaders in their organizations. 

9:30 - 10 am BREAK WITH REFRESHMENTS IN EXHIBIT HALL

10 - 12:15 pm GENERAL SESSION 3

	 	Health	Reform	and	the	Restructuring	of	Medical		
Practice	and	Payment	
This session will examine the restructuring of medical practice and payment 
resulting from or accelerated by the implementation of the Affordable 
Care Act, and will offer differing perspectives on leadership and control of 
accountable care organizations, medical foundations and other models of 
physician-hospital alignment. The impact of alignment on physician autonomy, 
the physician-patient relationship, medical decision making and quality of care 
will be discussed. A moderated panel discussion will include audience Q&A.

12:45 - 1:45 pm LUNCHEON WITH KEYNOTE

	 Health	Reform	and	Health	Information	Technology
  This presentation will address the pivotal role of health information technology 

in health reform implementation, with emphasis on its use in facilitating and 
enhancing health care quality measurement and reporting.

2 - 3:30 pm CONCURRENT BREAKOUTS 4

	 1.		Physician	Leadership	in	Integrated	Systems	
This presentation will focus on the need for physician leadership in 
integrated health care systems to assure that medical decision making, the 
physician-patient relationship, and the quality of care provided to patients 
remain paramount and are not inappropriately subordinated to the system 
as a business enterprise. The needed qualities and skills of physician 
leadership in these systems will be discussed.

	 	2.		Health	Reform,	Medical	Staffs	and	the		
Hospital-Based	Physician	
 The impact of health reform on hospital-based physicians (HBPs) and 
hospital medical staffs will be explored in this interactive session. 
Will the traditional hospital medical staff and its role change as 
physician-hospital alignment models become more prevalent? How 
will HBPs be affected by these marketplace changes? These and other 
audience questions will be considered.

 3.		Physician-Hospital	Alignment	and	Fair	Market	Valuation*
A valuation consultant in the health care field will discuss current 
market dynamics and the business and compliance uses of valuation.  
Methodologies and best practices for determining the fair market value of 
relationships formed by physicians and hospitals will be discussed.

3:30 - 3:35 pm BREAK WITH REFRESHMENTS

3:45 - 5:30 pm GENERAL SESSION 4

	 Health	Reform	and	Health	Care	Quality:	Burden	or	Opportunity?
  This session will examine the quality-related components of the Affordable Care 

Act and urge physicians to embrace these initiatives not only as an opportunity 
to assert leadership in assuring the provision of high quality health care, but as 
a strategy to enhance their own practices' competitiveness in the new health 
care marketplace. Reactor panelists will comment from different perspectives 
and laud or criticize some of the specific initiatives.

6:00 - 7:00 pm COCKTAIL RECEPTION

Sunday, June 5

8:30 - 11:30 am FEATURED WORKSHOPS (See separate course descriptions)

 	1.		Driving	Quality	and	Efficiency:	Strategies	for	Independent	
Physicians	to	Compete	in	the	Era	of	Reform

  
  2.		Learning	from	Disney:	Cultivating	and	Sustaining	

Patient	Loyalty
  
 3.	It’s	Official:	ICD-10*
  
11:30 am ACADEMY ADJOURNS

_______________________________________________

*Presentation not eligible for CME credit.

Questions? Call us at 800.795.2262.

easy ways
to register

PHONE 800.795.2262, Monday 
though Friday, 9 AM to 5 PM. Please have 
your American Express, Mastercard or 
VISA ready.

FAX your completed registration form to 
916.551.2027.

LOG ON to caleadershipacademy.com 
to register online.

MAIL your completed registration form 
with credit card information or check 
(payable to CMA) to: California Leadership 
Academy, 1201 J Street, Suite 200, 
Sacramento, CA 95814-2906.

*$300 of this fee may be applied to first year CMA dues.

discounts for multiple registrations
Three or more full tuition-paying attendees 
(excluding students, residents and spouses/guests) 
from the same group or organization are eligible 
for tuition discounts. Registration forms must be 
submitted together. Discounts do not apply to 
single-day registrations.

For 3 to 5 persons registering together, deduct $75 
per person. For groups of 6 or more, deduct $100 
per person. Please note that the $100 discount is 
available only for registrations submitted by mail 
or fax or taken by phone, and cannot be applied to 
online registrations.

cancellations 
Due to costs incurred, cancellations received prior to 
May 7, 2011 are subject to a $25 administrative fee. 
Cancellations received on or after May 7, 2011 are 
subject to a $100 administrative fee.

Please use a separate form for each individual registering (except spouse or guest registering with you).

name / degree  _____________________________________________________

title  ____________________________________________________________

organization  ______________________________________________________

street address  _____________________________________________________

city / state ________________________________    zip  ___________________

daytime phone ____________________     fax  ____________________________

e-mail  ___________________________________________________________
              (please provide e-mail for purposes of receiving confirmations and CME certificate)

 CMA Member     CAMGMA Member     Nonmember 

Will a non-physician spouse or guest attend Academy receptions or meal functions? (Spouses/guests who are physicians or 

who attend Academy educational sessions must register separately and pay full tuition.) If yes, include applicable fee and 

enter name here:   ___________________________________________________________

PAyMENt
Academy tuition               $ _____________

(If registering for single day only, check here  and 
indicate which day:  __________________
Spouse/guest registration  $  ____________
total                            $  ____________

	  Check enclosed (payable to CMA)
	  Charge my credit card:
	 	 American Express
	 	 Mastercard     VISA
Card #
Expiration date  ____________ /____________

3-digit security code (back of card): ____________

(Important) Zip code of credit card billing address:
_____________________________________

Signature (required!) :
_____________________________________

Name on card if different from above:
_____________________________________

________-________-________-________

Dear colleagues:
 
The landmark federal health reform legislation signed into law last 
year set in motion what may be the biggest sea change in the 
practice of medicine since the advent of managed care. Changes 
in Medicare reimbursement methodologies portend a dramatic 
transformation of the health care delivery system, affecting not only 
how providers are paid, but the structural forms of medical practice 
itself. As provisions of the new law continue to be phased in over 
the next three years, is your practice prepared to navigate the 
waves of change?

Consonant with the California Health Care Leadership Academy’s 
mission of informing physicians and medical practice managers 
about leading-edge trends and developments in the evolving health 
care marketplace, this year’s conference has been designed to 

provide both information and tools 
to help successfully negotiate the 
challenges – and opportunities – of the 
new era. Continuing the Academy’s 
standard of programming excellence, 
the presentations and workshops will be 
an invaluable resource in surviving and 
thriving in the new environment. Welcome…

Sincerely,

James G. Hinsdale, MD Terrie Sepulveda

President President

California Medical Association California Medical Group Management Association

WHO sHOuLd AttENd:
•  Physicians and nurses in private, group, or academic practice and in administrative  

and management positions

•  Medical practice managers 

•  Hospital chiefs of staff, MEC members, senior administrators, and board members

•  Medical group and health plan administrators and board members

•  Medical and specialty society officers, executives, and committee members

•  Private- and public-sector health policy analysts, program administrators, and consultants

•  Health law attorneys

•  Medical students and residents

•  Consumer/patient advocates

WHy yOu sHOuLd AttENd:
• 	Prepare for changes affecting your practice and your economic future.

• 	Learn techniques to minimize financial risks and boost the bottom line. 

•  Acquire skills needed to excel as a medical practice leader.

•  Earn 18.75 hours of Category 1 CME credit.

•  Network with your colleagues.

WHAt yOu WILL LEArN:
At the conclusion of this program, you should be able to:

•  Demonstrate an understanding of the implications of 
health system reform for physicians, patients and the 
physician-patient relationship

•  Understand and prepare for changes in the models 
of medical practice and payment for services through 
physician-hospital alignment mechanisms created or 
promoted by health reform legislation, and apply 
information to assess and begin implementing these changes

•  Implement practice management tools and techniques to 
help reengineer your medical practice for success

•  Understand the impact of health reform on physician 
workforce needs 

•  Understand and prepare for new health care quality 
initiatives created by health reform legislation, and the 
methods by which quality will be measured and reported

•  Prepare for the expanded use of health information 
technology as an underpinning of new quality  
measurement and reporting initiatives
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Continuing medical education: The California Medical Association is accredited by the Accreditation Council for Continuing Medical Education to provide continuing medical education 
for physicians. The California Medical Association designates this educational activity for a maximum of 18.75 AMA PRA Category 1 Credits ™. Physicians should only claim credit commensurate 
with the extent of their participation in the activity. This credit may also be applied to the CMA Certification in Continuing Medical Education.

The Next Step: Successfully Negotiating Health Reform Conference Agenda


